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SUBCHAPTER B—REGULATIONS AFFECTING THE OPER-
ATIONS OF THE NATIONAL CREDIT UNION ADMINISTRA-
TION 

PART 790—DESCRIPTION OF NCUA; 
REQUESTS FOR AGENCY ACTION 

Sec. 
790.1 Scope. 
790.2 Central and field office organization. 
790.3 Requests for action. 

AUTHORITY: 12 U.S.C. 1766, 1789, 1795f. 

SOURCE: 58 FR 45431, Aug. 30, 1993, unless 
otherwise noted. 

§ 790.1 Scope. 
This part contains a description of 

NCUA’s organization and the proce-
dures for public requests for action by 
the Board. Part 790 pertains to the 
practices of the National Credit Union 
Administration (NCUA) only and does 
not apply to credit union operations. 

§ 790.2 Central and field office organi-
zation. 

(a) General organization. NCUA is 
composed of the Board with a Central 
Office in Alexandria, Virginia, five Re-
gional Offices, the Asset Management 
and Assistance Center, the Community 
Development Revolving Loan Program, 
and the NCUA Central Liquidity Facil-
ity (CLF). 

(b) Central Office. The Central Office 
address is NCUA, 1775 Duke St., Alex-
andria, Virginia 22314–3428. 

(1) The NCUA Board. NCUA is man-
aged by its Board. The Board consists 
of three members appointed by the 
President, with the advice and consent 
of the Senate, for six-year terms. One 
Board member is designated by the 
President to be Chairman of the Board. 
The Chairman shall be the spokesman 
for the Board and shall represent the 
Board and the NCUA in its official rela-
tions with other branches of the gov-
ernment. A second member is des-
ignated by the Board to be Vice-Chair-
man. The Board is also responsible for 
management of the National Credit 
Union Share Insurance Fund (NCUSIF) 
and serves as the Board of Directors of 
the CLF. 

(2) Secretary of the Board. The Sec-
retary of the Board is responsible for 

the secretarial functions of the Board. 
The Secretary’s responsibilities in-
clude preparing agendas for meetings 
of the Board, preparing and maintain-
ing the minutes for all official actions 
taken by the Board, and executing and 
maintaining all documents adopted by 
the Board or under its direction. The 
Secretary also serves as the Secretary 
of the CLF. 

(3) Asset Management and Assistance 
Center. The President of the Asset Man-
agement and Assistance Center 
(AMAC) is responsible for monitoring, 
evaluating, disposing, and/or managing 
major assets acquired by NCUA; re-
sponsible for managing involuntary 
liquidations for all federally insured 
credit unions placed into involuntary 
liquidation including the orderly proc-
essing of payments of share insurance, 
sale and/or collection of loan port-
folios, liquidation of other assets and 
achieving other recoveries, payments 
to creditors, and distributions to any 
uninsured shareholders. The President, 
AMAC, serves as a primary consultant 
with regional offices on asset sales or 
purchases to restructure problem case 
credit unions, as technical expert to 
evaluate specific areas of credit union 
operations, and as instructor in train-
ing classes; responsible to prepare and 
negotiate bond claims; responsible to 
manage or assist in the management of 
conservatorships. The address of AMAC 
is 4807 Spicewood Springs Road, Suite 
5100, Austin, Texas 78759–8490. 

(4) The Office of the Chief Financial 
Officer. NCUA’s Chief Financial Officer 
plans, organizes, implements, directs, 
and provides overall direction and lead-
ership for: 

(i) Agency-wide strategic planning, 
budget formulation, and performance 
reporting; 

(ii) The agency’s financial manage-
ment system and financial reporting 
functions; 

(iii) Procurement and facilities man-
agement to include various administra-
tive responsibilities such as property 
management, mail services, graphics 
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support, supply management, printing, 
and publications management; and 

(iv) Managing the operations of the 
Operating and Insurance Funds, includ-
ing payroll, travel policies, revenue as-
sessment, and dividend distributions. 

(5) Office of Examination and Insur-
ance. The Director of the Office of Ex-
amination and Insurance: formulates 
standards and procedures for examina-
tion and supervision of the community 
of federally insured credit unions, and 
reports to the Board on the perform-
ance of the examination program; man-
ages the risk to the NCUSIF, to include 
overseeing the NCUSIF Investment 
Committee, monitoring the adequacy 
of NCUSIF reserves, analyzing the rea-
sons for NCUSIF losses, formulating 
policies and procedures regarding the 
supervision of financially troubled 
credit unions, and evaluating certain 
requests for special assistance pursu-
ant to Section 208 of the Federal Credit 
Union Act and for certain proposed ad-
ministrative actions regarding feder-
ally insured credit unions; serves as 
the Board expert on accounting prin-
ciples and standards and on auditing 
standards; represents NCUA at meet-
ings with the American Institute of 
Certified Public Accountants (AICPA), 
Federal Financial Institutions Exam-
ination Council (FFIEC) and General 
Accounting Office (GAO); and collects 
data and provides statistical reports. 
The Director is responsible for devel-
oping and conducting research in sup-
port of NCUA programs, and for pre-
paring reports on research activities 
for the information and use of agency 
staff, credit union officials, state credit 
union supervisory authorities, and 
other governmental and private 
groups. The Director is also responsible 
for providing interest rate risk assess-
ment, investment expertise and advice 
to the Board and agency staff and con-
ducting research and development to 
assess risk areas of emerging products, 
delivery systems, infrastructure issues, 
and investments. 

(6) Office of the Executive Director. The 
Executive Director reports to the en-
tire NCUA Board. The Executive Direc-
tor translates the NCUA Board policy 
decisions into workable programs, del-
egates responsibility for these pro-
grams to appropriate staff members, 

and coordinates the activities of the 
senior executive staff, which includes: 
The General Counsel; the Regional Di-
rectors; and the Office Directors for the 
Asset Management and Assistance Cen-
ter, Chief Economist, Chief Financial 
Officer, Chief Information Officer, Con-
sumer Financial Protection, Con-
tinuity and Security Management, 
Credit Union Resources and Expansion, 
Examination and Insurance, Human 
Resources, Minority and Women Inclu-
sion, National Examinations and Su-
pervision, and External Affairs and 
Communications. Because of the na-
ture of the attorney/client relationship 
between the Board and General Coun-
sel, the General Counsel may be di-
rected by the Board not to disclose dis-
cussions and/or assignments with any-
one, including the Executive Director. 
The Executive Director is otherwise to 
be privy to all matters within senior 
executive staff’s responsibility. The Of-
fice of the Executive Director also su-
pervises the agency’s ombudsman. The 
ombudsman investigates complaints 
and recommends solutions on regu-
latory issues that cannot be resolved at 
the regional level. 

(7) Office of General Counsel. The Gen-
eral Counsel reports to the entire 
NCUA Board. The General Counsel has 
overall responsibility for all legal mat-
ters affecting NCUA and for liaison 
with the Department of Justice. The 
General Counsel represents NCUA in 
all litigation and administrative hear-
ings when such direct representation is 
permitted by law and, in other in-
stances, assists the attorneys respon-
sible for the conduct of such litigation. 
The General Counsel also provides 
NCUA with legal advice and opinions 
on all matters of law, and the public 
with interpretations of the Federal 
Credit Union Act, the NCUA Rules and 
Regulations, and other NCUA Board di-
rectives. The Office has responsibility 
for processing Freedom of Information 
Act requests and appeals. The General 
Counsel has responsibility for the 
drafting, reviewing, and publication of 
all items which appear in the FEDERAL 
REGISTER, including rules, regulations, 
and notices required by law and car-
rying out the Board’s responsibilities 
under the Privacy Act. 
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(8) The Office of Human Resources. The 
Office of Human Resources provides a 
comprehensive program for the man-
agement of NCUA’s human resources. 
This is done in support of NCUA’s goal 
to recruit, develop, and retain a qual-
ity and representative workforce. The 
Director is responsible for managing 
NCUA’s compensation program, for fa-
cilitating good organization design, for 
staffing positions through recruitment 
and merit promotion programs, and for 
maintaining an automated personnel 
records system. The Director is also re-
sponsible for the Board’s performance 
management, incentive awards, em-
ployee assistance, and benefit pro-
grams. These programs are geared to 
foster healthy employee/management 
relations and to provide employees 
with good working conditions. The Di-
rector is also responsible for providing 
a comprehensive program for the train-
ing and development of NCUA’s staff, 
including developing policy consistent 
with the Government Employees 
Training Act; providing training oppor-
tunities equitably so that all employ-
ees have the skills necessary to help 
meet the agency’s mission; evaluating 
the agency’s training and development 
efforts; and ensuring that the agencies 
training monies are spent in a cost effi-
cient manner and in accordance with 
the law. 

(9) Office of the Chief Information Offi-
cer. The Chief Information Officer has 
responsibility for the management and 
administration of NCUA’s information 
resources. This includes the develop-
ment, maintenance, operation, and 
support of information systems which 
directly support the Agency’s mission, 
maintaining and operating the Agen-
cy’s information processing infrastruc-
ture, responding to requests for releas-
able Agency information, and insuring 
all related material security and integ-
rity risks are recognized and controlled 
as much as possible. The Chief Infor-
mation Officer is also responsible for 
carrying out the Board’s responsibil-
ities under the Paperwork Reduction 
Act and in directing NCUA responses 
to reporting requirements. 

(10) Office of the Inspector General. 
The Inspector General reports directly 
to the Board and provides semi-annual 
reports regarding audit and investiga-

tion activities to the Board and the 
Congress. The Inspector General is re-
sponsible for: (a) Conducting inde-
pendent audits and investigations of all 
NCUA programs and functions to pro-
mote efficiency; (b) reviewing policies 
and procedures to evaluate controls to 
prevent fraud, waste, and abuse; and (c) 
reviewing existing and proposed legis-
lation and regulations to evaluate 
their impact on the economic and effi-
cient administration of the Agency. 

(11) Office of External Affairs and Com-
munications. The Director of the Office 
of External Affairs and Communica-
tions is responsible for maintaining 
NCUA’s relationship with the public 
and the media; for liaison with the U.S. 
Congress, and with other Executive 
Branch agencies concerning legislative 
matters; and for the analysis and de-
velopment of legislative proposals and 
public affairs programs. 

(12) Credit Union Resources and Expan-
sion. This Office is responsible for co-
ordinating NCUA policy and actions re-
lated to credit union chartering and 
field of membership, low income des-
ignation, and preserving credit unions 
run by minorities and/or serving mi-
norities. The Office administers the 
Community Development Revolving 
Loan Program for Credit Unions (Pro-
gram). This Program is funded from 
congressional appropriations and 
serves as a source of financial support, 
in the form of technical assistance 
grants and loans to low-income credit 
unions serving predominantly low-in-
come members. The Program is gov-
erned by part 705 of subchapter A of 
this chapter. 

(13) Office of Minority and Women In-
clusion. The Office of Minority and 
Women Inclusion (OMWI) was estab-
lished pursuant to the Dodd-Frank 
Wall Street Reform and Consumer Pro-
tection Act of 2010. The Director of 
OMWI reports to the NCUA Chairman. 
OMWI has the responsibility for all 
NCUA matters relating to diversity in 
management, employment, and busi-
ness activities. Specific duties of the 
Office include developing and imple-
menting standards for: Equal employ-
ment opportunity and the racial, eth-
nic, and gender diversity of the work-
force and senior management of the 
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NCUA; increased participation of mi-
nority-owned and women-owned busi-
nesses in the programs and contracts of 
the NCUA, including standards for co-
ordinating technical assistance to such 
businesses; and assessing the diversity 
policies and practices of credit unions 
regulated by the NCUA. The Director 
of OMWI also serves as NCUA’s Direc-
tor of Equal Employment Opportunity. 

(14) NCUA Central Liquidity Facility 
(CLF). The CLF was created to improve 
general financial stability by providing 
funds to meet the liquidity needs of 
credit unions. It is a mixed-ownership 
government corporation under the 
Government Corporation Control Act 
(31 U.S.C. 9101 et seq.). The CLF is man-
aged by the President, under the gen-
eral supervision of the NCUA Board 
which serves as the CLF Board of Di-
rectors. The Chairman of the NCUA 
Board serves as the Chairman of the 
CLF Board of Directors. The Secretary 
of the NCUA Board serves as the Sec-
retary of the CLF Board of Directors. 
The NCUA Board shall appoint the CLF 
President and Vice President. 

(15) Office of Consumer Financial Pro-
tection. (i) The Office of Consumer Fi-
nancial Protection contains two divi-
sions: 

(A) The Division of Consumer Com-
pliance Policy and Outreach; and 

(B) The Division of Consumer Affairs; 
(ii) The Office provides consumer fi-

nancial services, including consumer 
education and complaint resolution; es-
tablishes, consolidates, and coordinates 
consumer financial protections within 
the agency; oversees the agency’s fair 
lending examination program; and acts 
as the central liaison on consumer fi-
nancial protection with other federal 
agencies. 

(16) The Office of Chief Economist. The 
Office of Chief Economist is within the 
Office of the Executive Director and re-
ports to the Deputy Executive Direc-
tor. The office analyzes developments 
in key components of the economy and 
monitors trends and conditions in the 
domestic and international markets for 

money, credit, foreign exchange and 
commodities, and relates these trends 
to overall macroeconomic conditions 
and government monetary and fiscal 
policies for the purpose of evaluating 
effects on credit unions. The office pro-
vides advice and guidance to the NCUA 
Board, the Office of the Executive Di-
rector, and the Office of Capital Mar-
kets. 

(17) The Office of Continuity and Secu-
rity Management. The Director of the 
Office of Continuity and Security Man-
agement is responsible for NCUA’s 
emergency preparedness and for coordi-
nating the response to natural disas-
ters or national security events; for 
timely dissemination of information on 
cyber threats, terrorism, foreign crimi-
nal activity, and other national secu-
rity threats to the agency or to the 
credit union sector; and for conducting 
risk assessments and managing execu-
tive branch programs to protect NCUA 
personnel and facilities, and to safe-
guard classified national security in-
formation. 

(18) The Office of Business Innovation. 
The Office of Business Innovation (OBI) 
serves as a central platform and 
facilitator for critical agency stake-
holders to shape achievable solutions 
and capabilities to manage evolving 
business demands. This office manages 
the agency’s Information Technology 
modernization and business process op-
timization efforts, from the internal 
and external business stakeholder per-
spective, of mission related systems 
that enable the NCUA’s core mission of 
regulating and supervising credit 
unions. Additionally, OBI provides en-
terprise information security support 
in partnership with the Office of the 
Chief Information Officer (OCIO) and 
serves as a center point for enterprise 
data strategy and governance. 

(c) Field Offices. NCUA’s programs are 
conducted through Regional Offices 
and the Office of National Examina-
tions and Supervision. 

(1) Regional Offices. (i) The NCUA has 
three Regional Offices: 
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Region 
name Area within region Office address 

Eastern ..... Connecticut, Delaware, District of Columbia, Maine, 
Maryland, Massachusetts, Michigan, New Hampshire, 
New Jersey, New York, Ohio, Pennsylvania, Rhode 
Island, Vermont, Virginia, and West Virginia.

1900 Duke Street, Suite 300, Alexandria, VA 22314– 
3498. 

Southern .. Alabama, Arkansas, Florida, Georgia, Indiana, Ken-
tucky, Louisiana, Mississippi, North Carolina, Okla-
homa, Puerto Rico, South Carolina, Tennessee, 
Texas, and Virgin Islands.

4807 Spicewood Springs Road, Suite 5200, Austin, TX 
78759–8490. 

Western .... Alaska, American Samoa, Arizona, California, Colorado, 
Guam, Idaho, Illinois, Iowa, Kansas, Minnesota, Mis-
souri, Montana, Nebraska, Nevada, New Mexico, 
North Dakota, Oregon, South Dakota, Nevada, Utah, 
Washington, Wisconsin, and Wyoming.

1230 West Washington Street, Suite 301, Tempe, AZ 
85281. 

(ii) A Regional Director is in charge 
of each Regional Office. The Regional 
Director manages NCUA’s programs in 
the Region assigned in accordance with 
established policies. A Regional Direc-
tor’s duties include: Directing exam-
ination and supervision programs to 
promote and assure safety and sound-
ness; assisting other offices in char-
tering and insurance issues; managing 
regional resources to meet program ob-
jectives in the most economical and 
practical manner; and maintaining 
good public relations with public, pri-
vate, and governmental organizations, 
federal credit union officials, credit 
union organizations, and other groups 
which have an interest in credit union 
matters in the assigned region. The Re-
gional Director maintains liaison and 
cooperation with other regional offices 
of federal departments and agencies, 
state agencies, city and county offi-
cials, and other governmental units 
that affect credit unions. The Regional 
Director is aided by Associate Regional 
Directors. Each region is divided into 
examiner districts, each assigned to a 
Supervisory Credit Union Examiner; 
groups of examiners are directed by a 
Supervisory Credit Union Examiner, 
each of whom in turn reports directly 
to one of the Associate Regional Direc-
tors. 

(2) Office of National Examinations and 
Supervision. Similar to a Regional Di-
rector, the Director of the Office of Na-
tional Examinations and Supervision 
manages NCUA’s supervisory program 
over credit unions; however, it oversees 
the activities for corporate credit 
unions and of natural person credit 
unions defined as ONES credit unions 
under part 700 of this chapter, in ac-

cordance with established policies. The 
Director’s duties include directing in-
surance, examination, and supervision 
programs to promote and assure safety 
and soundness; managing office re-
sources to meet program objectives in 
the most economical and practical 
manner; and maintaining good public 
relations with public, private and gov-
ernmental organizations, credit union 
officials, credit union organizations, 
and other groups which have an inter-
est in credit union matters in the as-
signed office. The Director maintains 
liaison and cooperation with other re-
gional offices of federal departments 
and agencies, state agencies, and other 
governmental units that affect credit 
unions. The Director is aided by a Dep-
uty Director. Staff working in the of-
fice report to the Director of Super-
vision, who in turn reports to the Dep-
uty Director. Field staff is divided into 
examiner districts, each assigned to a 
National Field Supervisor, each of 
whom in turn reports directly to the 
Deputy Director. 

[58 FR 45431, Aug. 30, 1993] 

EDITORIAL NOTE: For FEDERAL REGISTER ci-
tations affecting § 790.2, see the List of CFR 
Sections Affected, which appears in the 
Finding Aids section of the printed volume 
and at www.govinfo.gov. 

§ 790.3 Requests for action. 
Except as otherwise provided by 

NCUA regulation, all applications, re-
quests, and submittals for action by 
the NCUA shall be in writing and ad-
dressed to the appropriate office de-
scribed in § 790.2. This will usually be 
one of the Regional Offices. In in-
stances where the appropriate office 
cannot be determined, requests should 
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be sent to the Office of External Affairs 
and Communications. 

[58 FR 45431, Aug. 30, 1993, as amended at 84 
FR 38850, Aug. 8, 2019] 

PART 791—RULES OF NCUA BOARD 
PROCEDURE; PROMULGATION OF 
NCUA RULES AND REGULATIONS; 
PUBLIC OBSERVATION OF NCUA 
BOARD MEETINGS 

Subpart A—Rules of NCUA Board 
Procedure 

Sec. 
791.1 Scope. 
791.2 Number of votes required for board ac-

tion. 
791.3 Voting by proxy. 
791.4 Methods of acting. 
791.5 Scheduling of board meetings. 
791.6 Subject matter of a meeting. 

Subpart B—Promulgation of NCUA Rules 
and Regulations 

791.7 Scope. 
791.8 Promulgation of NCUA rules and regu-

lations. 

Subpart C—Public Observation of NCUA 
Board Meetings Under the Sunshine Act 

791.9 Scope. 
791.10 Definitions. 
791.11 Open meetings. 
791.12 Exemptions. 
791.13 Public announcement of meetings. 
791.14 Regular procedure for closing meet-

ing discussions or limiting the disclosure 
of information. 

791.15 Requests for open meeting. 
791.16 General counsel certification. 
791.17 Maintenance of meeting records. 
791.18 Public availability of meeting records 

and other documents. 

Subpart D—Use of Supervisory Guidance 

791.19 Purpose. 
791.20 Implementation of the Interagency 

Statement. 
791.21 Rule of construction. 

APPENDIX A TO SUBPART D—STATEMENT 
CLARIFYING THE ROLE OF SUPERVISORY 
GUIDANCE 

AUTHORITY: 12 U.S.C. 1766, 1781, 1786, 1787, 
1789, and 5 U.S.C. 552b. 

SOURCE: 53 FR 29647, Aug. 8, 1988, unless 
otherwise noted. 

Subpart A—Rules of NCUA Board 
Procedure 

§ 791.1 Scope. 
The rules contained in this subpart 

are the rules of procedure governing 
how the Board conducts its business. 
These rules concern the Board’s exer-
cise of its authority to act on behalf of 
NCUA; the conduct, scheduling and 
subject matter of Board meetings; and 
the recording of Board action. 

§ 791.2 Number of votes required for 
board action. 

The agreement of at least two of the 
three Board members is required for 
any action by the Board. 

§ 791.3 Voting by proxy. 
Proxy voting shall not be allowed for 

any action by the Board. 

§ 791.4 Methods of acting. 
(a) Board meetings—(1) Applicability of 

the Sunshine Act. The Government in 
the Sunshine Act (5 U.S.C. 552b, ‘‘Sun-
shine Act’’) requires that joint delib-
erations of the Board be held in accord-
ance with its open meetings provisions 
(5 U.S.C. 552b (b) through (f)). (Subpart 
C of this part contains NCUA’s regula-
tions implementing the Sunshine Act.) 

(2) Presiding officer. The Chairman is 
the presiding officer, and in the Chair-
man’s absence, the designated Vice 
Chairman shall preside. The presiding 
officer shall make procedural rulings. 
Any Board member may appeal a rul-
ing made by the presiding officer. The 
appeal of a procedural ruling by the 
presiding officer shall be immediately 
considered by the Board, and a major-
ity decision by the Board shall decide 
the procedural ruling. 

(b) Notation voting. Notation voting is 
the circulation of written memoranda 
and voting sheets to the office of each 
Board member simultaneously and the 
tabulation of responses. 

(1) Matters that may be decided by no-
tation voting. Notation voting may be 
used only for administrative or time 
sensitive matters, for example, en-
forcement or interagency actions re-
quiring prompt Board action matters. 

(2) Notation vote sheets. Notation vote 
sheets will be used to record the vote 
tally on a notation vote. The Secretary 
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